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3- Holton III, E. F., & Kaiser, S. M. (2000). Relationship between learning organization
strategies and performance driver outcomes. In R. Torraco (Ed.), Proceedings of the
2000 annual academy of human resource development conference, March 8- 12,
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Abstract

The Impact of Leadership Style on Organizational Commitment
"A Field Study on Kuwaiti Communications Companies"

This study aimed to identify the Impact of Leadership Style on Organizational
Commitment on the Kuwaiti telecommunications companies, as represented by
leadership styles (transformational, transactional, bureaucratic), while the dimensions of
organizational commitment was (Affective, Normative, and Continuous).

The population of the study consisted of all the employees in three Kuwaiti
telecommunications companies (Zain, Wataniya, and Viva), Viva Telecom company
ruled out, because it is passing an establishment phase, and the study sample was taken
randomly from the subordinates in those companies ,comprising (203) individuals, the
statistical package SPSS was used to test the hypotheses of the study.

The study found that transformational leadership style is the prevailing style in
Kuwaiti telecommunications companies, the study also found that transformational
leadership had the greatest impact on organizational commitment, followed by the
transactional style, while there was no effect of the bureaucratic style on the
organizational commitment, which revealed that transformational leadership was have
the greatest impact on the sense of commitment of the subordinates, and the study found
that there was a positive relationship between each style of leadership (transformational,
and transactional) on one hand and organizational commitment on the other; which
indicates that the more adoption of transformational and transactional leadership, the
more organizational commitment.

The study recommends to giving the larger areas to human resources and their
leadership in performing their functions, through their participation in the preparation of
plans and strategies, and away from the routine pattern, and strengthen direct and
indirect contacts, between managerial leadership and between the different levels of
organization, to enable leaders to influence workers to serve the entire production
process, and finally work on promotion of transformational leadership behavior, which
serve to enhance organizational commitment.

Keywords: leadership, leadership style, organizational commitment, communication

companies, Kuwait.

All Rights Reserved - Library of University of Jordan - Center of Thesis Deposit



